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Team name: 
 
 
Question #1:  Is this initiative worth doing?  Is it a compelling solution to an important 
problem, and/or an effort that would add significant value to Greater Philadelphia?  
(Circle one) 
 
Not worth doing                 Definitely worth doing 
 
1   2   3   4            5 
 
 
Question #2:  Is this initiative doable?  Has the team considered the stakeholders and 
decision makers whose support it would need in order to be successful?  Do they make a 
good case for its financial and political feasibility?  (Circle one) 
 
Not doable                Definitely doable 
 
1   2   3   4            5 
 
 
Question #3:  How persuasively was it presented?  Assuming that this team is the driving 
force for the plan they presented, how effective do you think they will be?  (Circle one) 
 
Not persuasive / effective          Very persuasive / effective 
 
1   2   3   4            5 
 
 
Total Score: 
 
Any comments for the team? 
 
 
 
 
 


